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2 February 19548

MMORANDUM FOR THE CHIEP, LARS »ND FOLICY S5T.FF
SUBJECY» Monthly Report
REFURENCEs Your menorsndum, 29 January 1548

le Your attention is invited tc the fuot that the
Reference, regeived on Fridoy, 30 Janusry, oslls for a
respouss 1o & sories ¢f the wost fundementsl and fsr
resching questions Ly noon on Tussduy, 3 Februtry, That
the Flauning steff should interest itaelf in obtaianing the
views of the working olements of U,R.E, on these sub jests
is a needed lmpwvition und altogether lauduble. Thet the
Flaoning Steff should suppose that & thoreugh excminution
of these subjoots could be prepured in <he time allowed
or disposed of in & routine 2onthly report is utterly une
reslistle, It betrays a lack of comprehwnsicn of both the
magnituds of the problems presented and the faot thut the
sddressess huve other work to do in discherge of their
Primery funotion, the production of intelligence, It happons,
for instance, thot the Global Survey Group will be heavily
snguged on Monduy and Tuesday in the sutifaction of Argent
requirements of the H.5.C. Stufr Group, The precent response,
suoh as it is, must therefuore be propured in the ocourge of
the weckend, an unwurrented luposition in view of the bng-
stunding and lomgeterm charaoctor of the Froblens presented,

2, Brief response is made with reference to the par~-
tiocular problens ;resented in the Bsforence, as followass

8¢ We have discovired, but only en inquiry, that
this question o:1ls for recvmuendsd chenges in an
"Intelligenoo Flan" which does not as yot exist, 7he

question is unangworsble,

be Doos the Flaaning 5tuff went a ropgort duplicating
tast furnished monthly to the Lstimetes Grouwp? Is it
interested in normel intelligence produstiun, or only
in the abnormsl? The questiion is cbscure and coniusing
in ite presont form, wnd twrefoure .unenswersble,

8« Intelligence production in O.H.5, and the ) S ¢
Lgencies ia quite insdequote to afford e proper ooverage
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of the slobul especta of the situstion or %o support the
efforte of the Global Survey Oroup to perform its steted
migsions This ginion hes beon repurted to the +esimtent
Director irom time to time, both orelly snd in writing,

4 routine mouthly report is not the proper wehicle fur
presenting speoificutivne in support of this view, wiclysis
of the probles, snd reco: sndations for its solutdon,

4 substentiwe intelligenee plen, such asF 25X1A
propuses, would be an approsch to the solution of one

aspmot of the problem, but is not sometiding thet ocun be
conoocted in a dey or two,

4, 9, snd £ Tre present orgeaisetion snd funotion-
ing of J.R.Le end &lse of Col viee 89 fundementally une
sound in vitul respects. Tiose matters Give been dise
cussod thoroughly with the issistant Director and to s
coneidersble extent with verious members of the ~
Stufr, The views and recowmsndutions of this Group ere
well knowne Their written pressntuticn esanet be pro=
pered over the weekend, nor ogen the mescessiry diversion
of orflort from urgent tasis of intelligence produstion
be justified without greuter Proapect of remedisl sotion
than is now wppurent. in any oes., & routine momthly
report is nct the proper vehiole for tne ocnsideration
of such fundumentsl probieas, whioh require deteiled and
thorough enulysis wic esrnest cunsiderstion,

25X1A

chief, Globeal Swrvey droup
86: fm’ﬁt' gi?t’ H&E {2}

Flana aad Folioy Starf
Flle (2)
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